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Primary Care at Forefront of UMass Memorial Clinical Integration

Some 100 primary care providers and leaders attended the first “Primary 
Care Forum: System Clinical Integration Starts in the Primary Care Office”
presented February 28 at the Medical Center by the UMass Memorial 
Health Care Office of Clinical Integration (OCI). A forum also took place 
at UMass Medical School’s Hoagland-Pincus Conference Center this month. 

UMass Memorial Health Care President and CEO John O’Brien introduced
the February forum and underscored its theme as he emphasized that
primary care providers are the key to successful change across our health care
system. “The dream we all have is of a healthier community. This change
will be led by physicians because of the passion and intellectual capital you
provide.”

Mr. O’Brien
described the health
care environment
practitioners and
patients face in
2012 and beyond.
“We must
incentivize correct
behaviors because

prevention is key,” he stressed. “Thank you for all you do” in leading us
toward higher quality and lower costs for our patients and community. 

David Fairchild, MD, MPH, senior vice president for clinical integration,
presented the OCI’s plan for implementation of the Blue Cross Blue Shield
of Massachusetts Alternative Quality Contract (AQC) in 2013 (see sidebar
article); for the medical management of patients through the POD structure;
and for the support of practices through establishment of quality metrics and
registries as population management for chronic disease and health
maintenance expands across our system of care. 

“Our objective is success under the new reimbursement models and our
focus is on ambulatory care provided by our employed and private physicians across our system,” said Dr. Fairchild.
Through collaboration with the Center for the Advancement of Primary Care and use of the patient-centered
medical home model, the OCI strategy “is to enable providers to enhance patient care. You, our primary care
providers, are our customers.” 

Benefits of AQC

The Alternative Quality Contract:

• Emphasizes quality

• Creates incentive for high value

– Focus on improving outcomes

– Use lower-cost services if 

equally effective

• Emphasizes role of primary care 

providers

• Encourages integration and

coordination

• Reinforces the goals of medical

homes

From “PCP Forum: System Clinical
Integration Starts in the Primary Care
Office.” Office of Clinical Integration,
UMass Memorial Health Care, 
February 2012

Physicians attend the Primary Care
forum held at Hoagland-Pincus
Conference Center in March.

. . .primary care providers are the key to
successful change across our health care
system. “The dream we all have is of a
healthier community.”

– John O’Brien
UMass Memorial Health Care President and CEO
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Practice Improvement Corner
Working with Obese Patients in the Primary Care Practice: Tips and Resources

Patients feel the burden of obesity physically, emotionally
and financially. That financial burden also is felt by our
health care system and society as a whole. That’s why it’s
important that primary care providers properly identify and
manage this population. It’s especially important to
monitor pediatric patients who are overweight or obese to
prevent complications later in life. 

The following are tips to assist you in managing your
overweight/obese patient populations: 

Tip #1: Measure the patient’s Body Mass Index (BMI)
at all clinic visits. In Allscripts, BMI and BMI percentile
can be found in the Chart View under Vitals > Growth
Chart.

Tip #2: Assess the patient’s risk factors associated with
overweight/obesity:
• Family history of chronic diseases 

• Prior history/experiences with weight loss efforts

• Signs and symptoms (excessive thirst, urination, frequent
infections, etc.)   

• Blood work (lipid panel, insulin, A1c, liver enzymes,
vitamin-D, TSH)

• Dietary/behavioral assessment

Tip #3: Talk to the patient/family about unhealthy
weight gain: 
• Focus on healthy behaviors rather than weight (especially
in the pediatric population)

• Discuss the risk factors associated with being overweight

• For the pediatric population, focus on parental role
modeling and a family approach to behavior change 

Tip #4: Set health-related goals with the patient:
• Help patients understand that small changes can have a
big impact on health. Limit goals with patients to no
more than two. 

• Encourage patients to set realistic health goals that focus
on behaviors rather than weight; for example: “I will go
for a walk after work for 30 minutes on Monday,
Wednesday and Friday for the next three months.”

Tip #5: Make an appropriate referral:
• Successful treatment of overweight/obesity often requires
a comprehensive, multidisciplinary team approach that
includes nutrition and behavioral health. 

To refer to a registered dietitian at UMass Memorial: 
Pediatric Patients
• Patients or physicians, call: 774-442-5695

• Fax: 774-441-8020 

Adult Patients
• Patients or physicians, call: 774-443-3479 

• Fax: 774-441-8020

Click here to refer to the Weight Center at UMass
Memorial Medical Center, which includes a
multidisciplinary team of physicians, behavioral therapists
and registered dietitians.

To refer to an Outpatient Behavioral Health Clinic in
Central Massachusetts, click here for a list of all
behavioral health services for the adult and pediatric
population. 

Reference

“Mass in Motion: A Call to Action” Mass-in-Motion
Action Plan.pdf, Web. 16 Feb. 2012

Additional References and Resources

• “Management of childhood obesity in the primary care
setting.”  UpToDate.com. UpToDate, Skelton, Joseph A,
Web. 16 Feb. 2012.

• “The practical guide: identification, evaluation, and
treatment of overweight and obesity in adults.” NIH
Guidelines.pdf. National Institutes of Health (NIH),
Web. 17 Feb. 2012.

• MyPlate

• CDC

http://www.cdc.gov/obesity/index.html
http://www.choosemyplate.gov/
http://www.nhlbi.nih.gov/guidelines/obesity/prctgd_c.pdf
http://www.nhlbi.nih.gov/guidelines/obesity/prctgd_c.pdf
http://www.uptodate.com/contents/search
http://www.mass.gov/eohhs/docs/dph/mass-in-motion/action-plan.pdf
http://www.mass.gov/eohhs/docs/dph/mass-in-motion/action-plan.pdf
http://ournet.ummhc.org/C12/C18/CAPCPCMH/Document%20Library/BH_ClinicsCtrlMA.doc
http://www.umassmemorial.org/our-care/weight-center
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Mitchell Gitkind, MD, Weight Center medical director,
and Judy Savageau, MPH, associate professor of family
medicine and community health, are coordinating this
year’s Quality Scholars Program, an initiative of the
Center for the Advancement of Primary Care, in
conjunction with UMass Medical School and the
UMass Memorial Medical Center Office of Quality
and Patient Safety.

This year’s scholars include specialists as well as primary
care providers, reflecting the commitment of UMass
Memorial Health Care physicians to efforts to improve
quality across our system. Scholars participate in
programs that aim to enhance practice efficiency,
patient outcomes, and staff, provider and patient
satisfaction. Along with individual learning sessions,
scholars receive training in the principles of Lean,
patient-centered care and crucial confrontations, a

human resources program. They will present their
projects (listed below) and graduate during the annual
Peter H. Levine Quality Symposium in June. 

A graduate of last year’s Quality Scholars Program,
Emmanuel Maduakor, MD, a hospitalist and recently
appointed physician quality officer for UMass
Memorial Medical Center, is putting his quality
improvement knowledge to the test as co-leader of a
new fourth-year medical student elective, Quality and
Patient Safety, with Judy Savageau. Dr. Maduakor’s
dedication to learning is just what the Quality Scholars
Program intended when it was created through a
federal training grant to enhance the curriculum for
medical students as well as provide a focused and
coordinated quality and safety curriculum for residents
and attending physicians. 

Bronwyn Cooper, MD,Anesthesiology: Improve “first
case” start times for elective obstetrics cases in the
operating room (Alan Picarillo, MD) 

Christine Donahue, MD, Hospital Medicine: Improve
delay in executing admission orders from the Emergency
Department to medicine floor (Peter Paige, MD) 

David Geist, MD, Dermatology: Improve infection
prevention in Dermatology Surgical clinic (Elizabeth
Murphy, MD)

Richard Lerner, MD, Internal Medicine: Improve
compliance with primary care physician-generated
exercise prescriptions (Mitchell Gitkind, MD)

Peter McConarty, MD, Family Medicine: Improve
vaccination rates of diabetic patients leveraging new
electronic medical record (Rocco Perla)

Elise Pyun, MD, Rheumatology: Improve
Rheumatology Clinic patient flow (Lisa Allen, PhD)

Jennifer Reidy, MD, MS, Palliative Medicine: Improve
management of pain in inpatient palliative care settings
(Trudy Manchester, MD) 

Marie Anne Sosa, MD, Internal Medicine: Improve
management of severe hyponatremia in inpatients
(Peter Gibson, MD)

Shahrzad Shidfar, MD, Hospital Medicine: Improve
identification and early treatment of sepsis in inpatients
(Roger Luckmann, MD, MPH) 

Theodore Shoemaker, MD, Family Medicine: Increase
use of standard preventive medicine documentation
templates with ambulatory setting’s electronic medical
record (Judy Savageau, MPH) 

Quality Scholars Improving Efficiency, Outcomes,
Patient Satisfaction

2011-2012 Quality Scholars, Projects and Mentors (Mentor names in parentheses)



Internal Medicine
100 Worcester Street, North Grafton, MA
Medical School: Chittagong Medical College
Residency: Forest Hills Hospital, New York
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Shields and Silk Win Chair’s Awards of Excellence 

Family medicine physicians Sara Shields, MD, and
Hugh Silk, MD, both clinical associate professors of
medicine, were recently honored for exceptional
achievement with the 2011 Chair’s Awards for
Excellence. 

The annual awards recognize extraordinary
accomplishments by Department of Family Medicine
and Community Health faculty who have enhanced

their specialty, community and school with
contributions including new and innovative training
and fellowship programs, research initiatives and clinical
innovations. The awards were instituted at UMass
Medical School by Chair and Professor Daniel Lasser,
MD, MPH. 

Dr. Shields was cited for providing dedicated leadership
over many years to maternity services at the Family
Health Center of Worcester and for her participation in
the Worcester Area Infant Mortality Task Force, which
she now co-chairs. 

Dr. Silk, the family medicine residency training
director at the Hahnemann Family Health Center, was
cited for his advancement of oral health education
across the country, highlighted by his work as a co-
developer of the “Smiles for Life — A National Oral
Health Curriculum for Family Medicine Project,”
which was awarded the Most Innovative Curriculum
Award from the Society of Teachers of Family
Medicine in 2007.

Sara Shields, MD Hugh Silk, MD

Save the Date

13th Annual Primary
Care Days

Wednesday, April 11 
and Thursday, April 12, 2012

Hoagland-Pincus Conference Center

222 Maple Avenue

Shrewsbury, MA

Click here to register now

Welcome New Colleague
Ainun Haq, MD

http://www.umassmed.edu/primarycaredays.aspx

